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PROJECT DESCRIPTION

 Upgrade the Academic Support Tutor Monitoring 

and Scheduling System by identifying and 

integrating enhancements and new features.

 Review current system

 Propose a development plan for current and future 

work

 Follow system analysis methodology

 Include Client training



WHAT IS THE TUTOR SYSTEM?

 Program

 User: Academic Support Services

 Purpose: 

 Provide an application to users

 Assign Tutors to students

 Efficiently search for tutor matches

 Track tutor progress

 Provides reports 

 Website

 Users: Tutors

 Purpose: 

 Provide a site for Tutors 

 Input information about themselves

 Input their class schedule 

 See who they are tutoring



STEPS TO FINDING A SOLUTION

 Contact Alumni mentors

 Location of existing program and website

 Suggestions for improvements

 Review the current system 

 Recommend modifications

 Contact primary user of program

 Discuss improvements and additions

 Contact tutors

 Discuss improvements and additions to the website



METHODOLOGY

 Project Management Lifecycle



STEP 1: STRATEGY AND PLANNING

 Project Charter



STEP 1: STRATEGY AND PLANNING

 GANTT Chart



STEP 2: REQUIREMENTS ANALYSIS



STEP 2: REQUIREMENTS ANALYSIS



STEP 2: REQUIREMENTS ANALYSIS



STEP 3: DESIGN



STEP 4: DEVELOPMENT

ACCOMPLISHMENTS

 Program

 Fixed Current Bugs

 Edit Tutor 

Information

 Edit Group Session

 Add Group Session

 Edit Current 

Connections

 Added CRN field

 Added Tutor ID

 Ability to highlight 

modules

 Deactivated quick 

search

 Check boxes for 

evaluations

 Added color

 Resize capability

 Edit letter 

 Website

 Search for other 

Tutors

 Show highlighted 

modules



STEP 4: DEVELOPMENT

EXCEPTIONS

 Database

 Delay because of access problems

 Tasks left unsolved

 Website Tasks

 Suggestions for improvement

 Application Tasks

 Unnecessary changes



STEP 4: DEVELOPMENT

DEMONSTRATION

Tutor Website

http://compsci.snc.edu/~keehmk/Tutor/tutorDEV/prod/index.php


STEP 5: DEPLOYMENT

 Installation

 Cut-Over Document



STEP 6: OPERATIONS AND

MAINTENANCE

 Training

 Documentation

 Maintenance



LEARNING TECHNIQUES

 Previous course knowledge

 VB6

 PHP

 MySQL

 Project Management

 Communications

 Books

 VB6

 PHP

 Alumni

 Direction

 Feedback

 Classmates and Professors

 Suggestions and ideas

 Completed code



CONCEPTS

 Database

 MySQL

 Programming Languages

 Connection between PHP, VB6, MySQL

 Forms

 Code Concepts



FUTURE TASKS

 Ability to Add modules

 Add additional date column for modules

 Way to automate CRN input

 Add additional information when search by 

course 

 Add ‘blog’ feature on web

 Add functionality for students being tutored to 

update information on web



ADVICE

 Enjoy your project

 Use it as an opportunity 

 Resume Building

 Knowledge Building

 Communication Building

 Use your resources

 Alumni

 Professors

 Fellow Students

 Be Proud of your accomplishments

 How it relates to your future



THANK YOU…

 Computer Science Professors

 Classmates

 Alumni Mentors

 Ted and Ryan

 Computer Services

 Backups

 Link on MySNC

 Academic Support Services

 Administrators

 Tutors

 Help

 My Family



QUESTIONS?

Feel free to visit my project website at:

compsci.snc.edu/cs460/keehmk


